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Waimea Kahui Ako 2021-2024

Our vision for the Waimea Community of Learners/Kahui Ako is to create pathways to success for all our students through

strong and purposeful partnerships that improve learning within and across our early childhood centres and schools.

Inquiry
Process
used to identify and

share strengths
within our Kahui Ako

,

Evidence based

D
)
2

Collaborative

o
>

3
3

Making links
between schools

identified by our teachers,
as how to raise achievement for all students

Student Pathways

Culturally Responsive
Practice

Community Hauora

www.waimeacol.org

Themes

g Salisbury

— rannu

Our Student Pathways

Achievement
Challenges

identified by our data,

across schools and levels

To improve
achievement in
writing for boys

in Years 1-10

o reduce the gap
between the
achievement of
males and females
ot NCEA Years 11-1

o improve the
educational
outcomes for
Maori students
Years 1-13
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Goal - To create educationally powerful pathways for all Waimea Kahui Ako students
Initiative
Support the development and implementation of localised curriculum Our Success
1 Statement
Infiative Develop and implement assessment and data collection practices that impact
positively on student learning and engagement as they transition through our Our students
2 Kahui Ako experience coherent
practices that
Develop a Waimea Kahui ako model that reflects the MOE Learning Support effec_ﬁVe/Y S_U_PPOft
Initiative | Delivery Model (LSDM) principles and best supports our student pathways and their transitions
3 transitions within and across our
Kahui Ako
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Culturally Responsive Pedagogy

Goal - Use culturally responsive practices to deliver our localised curriculum
Initiative | Strengthen collective knowledge by deliberately focusing on strong cultural Our Success

1 relationships/ partnerships Statement
Initiative | Strengthen teacher capacity in integrating Te Reo and Te Ao Maori across the Our students
2 curriculum to support learning for Maori students experience a

localised curriculum

that acknowledges

Initiative Explore and implement the new Aotearoa New Zealand's Histories in the and celebrates their

Curriculum into schools, including the development of local stories culture, promoting

3 connectedness and
engagement.

Our Community Hauora

Goal - Promote strategies to support high levels of Hauora in all

Our Success
Initiative | Support and develop Hauora initiatives that positively impact on progress and Statement
1 achievement

Our people feel
supported by,
connected to and
contribute positively
to our learning
community
displaying high levels
of hauora

Initiative

2 Create a Hauora approach across the Kahui Ako that builds staff capability

www.waimeacol.org
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Waimea Kahui Ako: Strategic Plan /\@ )
2021-2024

Annual Plan: Initiative 1: Support the development and

Goal 1 implementation of localised curriculum

Inquiry Question:
How will the development and implementation of a localised curriculum impact
student pathways and transitions?
e What initiatives can be implemented across our schools to support local curriculum
and transitions across and within schools?
e What resource / support / tools are available to assist with identification of where we
are at now and where to go next?
e What relationships need to be developed with key stakeholders in schools.

Measures: - - . &t g iﬁnj\y
e Baseline & end point information Cohe?ent
gathered through the Localised Pathways
CurrICUIum POUtama L‘(:dciz?ll?ulr(:::i:l\ll;?Developmem m

e Discussion of where schools are at in
their development of localised
curriculum.

Resources - Community of Learning | Kahui Ako (education.govt.nz

Key Actions Responsible Resources Completed By

- Leading LC
Guides - Histories

NzC

Kahui AST - Values / KCs /
Principles

1. Gather baseline information through | School curriculum | - Assessment for
discussions with local curriculum leads | leads Learning

in each kura - Leading Local
MoE Curriculum Curriculum
Lead Guides

- Guidance to
Coherant
Pathways

Complete first
half Term 4

www.waimeacol.org
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https://docs.google.com/document/d/1QD1QNiX18OeEF0_fyhOA21D6m_FA4F8V/edit?usp=sharing&ouid=112411691111628163696&rtpof=true&sd=true
https://docs.google.com/document/d/1QD1QNiX18OeEF0_fyhOA21D6m_FA4F8V/edit?usp=sharing&ouid=112411691111628163696&rtpof=true&sd=true
https://curriculumtool.education.govt.nz/Home/Resources
https://www.bing.com/search?q=Aotearoa+Histories+Poutama&cvid=a8695ced63544245b753e67ac56a570c&aqs=edge..69i57.22880j0j4&pglt=43&FORM=ANAB01&PC=U531
https://www.bing.com/search?q=Aotearoa+Histories+Poutama&cvid=a8695ced63544245b753e67ac56a570c&aqs=edge..69i57.22880j0j4&pglt=43&FORM=ANAB01&PC=U531
https://nzcurriculum.tki.org.nz/Key-competencies/
https://nzcurriculum.tki.org.nz/Key-competencies/
https://assessment.tki.org.nz/Assessment-for-learning/Principles-of-assessment-for-learning#:~:text=Principles%20of%20assessment%20for%20learning%20What%20is%20assessment,and%20by%20students%20to%20adjust%20their%20learning%20strategies.
https://assessment.tki.org.nz/Assessment-for-learning/Principles-of-assessment-for-learning#:~:text=Principles%20of%20assessment%20for%20learning%20What%20is%20assessment,and%20by%20students%20to%20adjust%20their%20learning%20strategies.
https://assessment.tki.org.nz/Assessment-for-learning/Principles-of-assessment-for-learning#:~:text=Principles%20of%20assessment%20for%20learning%20What%20is%20assessment,and%20by%20students%20to%20adjust%20their%20learning%20strategies.
https://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-local-curriculum-guide-series
https://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-local-curriculum-guide-series
https://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-local-curriculum-guide-series
https://curriculumtool.education.govt.nz/Home/Resources
https://curriculumtool.education.govt.nz/Home/Resources
https://curriculumtool.education.govt.nz/Home/Resources
http://www.waimeacol.org
https://curriculumtool.education.govt.nz/Home/Resources

Waimea Kahui Ako: Strategic Plan

Annual Plan:
Goal 1

Inquiry Question:

2021-2024

)

Initiative 1: Support the development and implementation of

localised curriculum

How will the development and implementation of a localised curriculum impact student

pathways and transitions?

e What initiatives can be implemented across our schools to support local curriculum and
transitions across and within schools?
e What resource / support / tools are available to assist with identification of where we are at
now and where to go next? (develop continuum)
e What relationships need to be developed with key stakeholders in schools?

Key Actions

Responsible

Resources

Completed By

2. Development of
professional learning group
of leaders of local
curriculum to build
relationships and identify
areas for on-going
development

Kahui AST Lead

- Baseline information
- Connect Week
- Nadia L owden MOE

- Impacted
- Guidance to Coherant

Pathways
- Sivina Jacobs

- Leading Local
Curriculum Guides
- SLT hui with Sivina in
Week 4, Term 4 , 2021
- Whitnell St School
Curriculum

25 Hours PLD

Term 1, 2022

(Was going to be Term 3, 2021 but
has been rescheduled)

3. Implement initiatives to
support development of
local curriculum in individual
schools

Kahui AST

WST & school
curriculum leads

Third party (eg
ImpactED)
MOE

200 hours PLD

Ongoing focus through
until the end of 2023

4. Repeat visits to kura to
reflect on progress.

Kahui AST

School curriculum
leads

End of process
information

Term 4 2023

Outcome: Our Kura deliver a localised curriculum



https://www.waimeacol.org/connect-week-t3-2021
mailto:Nadia.Lowden@education.govt.nz
mailto:arnika@impacted.co.nz
https://curriculumtool.education.govt.nz/Home/Resources
https://curriculumtool.education.govt.nz/Home/Resources
mailto:sivina@taimarino.org.nz
https://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-local-curriculum-guide-series
https://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-local-curriculum-guide-series
mailto:Tania.Alesana@waimeaint.school.nz
mailto:Tania.Alesana@waimeaint.school.nz
https://docs.google.com/presentation/d/1u2zl64SdV3UMPdqwzbmjFMJHwX3tisMLKWE3X_AgI4Y/edit#slide=id.g861dab939c_0_0
https://docs.google.com/presentation/d/1u2zl64SdV3UMPdqwzbmjFMJHwX3tisMLKWE3X_AgI4Y/edit#slide=id.g861dab939c_0_0
http://www.waimeacol.org

Waimea Kahui Ako: Strategic Plan /\@ )
2021-2024

Initiative 3: Explore and implement the new
Annual Plan: Aotearoa New Zealand’s Histories in the Curriculum

Goal 2 into schools, including the development of local
stories

Inquiry Question: How can we implement the new Aotearoa New Zealand’s Histories
Curriculum in a way that enhances culturally responsive practice?

Measures:
. . - O Wail Kahui Ak
e Baseline & end point information ANZ Hsiotes Postama =2
gathered through the Waimea Kahui

Ako ANZ Histories Poutama

e Discussion of where schools are at in
their development of ANZH.

Key Actions Responsible Resources Completed By
Leading Local
Curriculum Guide:
Aotearoa New
Kahui AST Zealand Histories
Poutama Complete first half
1. Gather baseline information School curriculum Term 4
through discussions with local leads
) . Draft Aotearoa
curriculum leads in each kura e Second half
. Histories
MoE Curriculum . analysed
Curriculum
Lead -
MoE - particularly
Curriculum Lead
(Nadia Lowden)
w«u\iﬁ“m&m
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https://docs.google.com/document/d/1ax6ME8ys17itiTooz6mJfiUdoTJKINkj/edit?usp=sharing&ouid=112411691111628163696&rtpof=true&sd=true
https://docs.google.com/document/d/1ax6ME8ys17itiTooz6mJfiUdoTJKINkj/edit?usp=sharing&ouid=112411691111628163696&rtpof=true&sd=true
https://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-local-curriculum-guide-series
https://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-local-curriculum-guide-series
https://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-local-curriculum-guide-series
https://nzcurriculum.tki.org.nz/Strengthening-local-curriculum/Leading-local-curriculum-guide-series
https://www.education.govt.nz/our-work/changes-in-education/aotearoa-new-zealand-histories-in-our-national-curriculum/
https://www.education.govt.nz/our-work/changes-in-education/aotearoa-new-zealand-histories-in-our-national-curriculum/
https://www.education.govt.nz/our-work/changes-in-education/aotearoa-new-zealand-histories-in-our-national-curriculum/
mailto:Nadia.Lowden@education.govt.nz
http://www.waimeacol.org

Waimea Kahui Ako: Strategic Plan
2021-2024

Annual Plan:
Goal 2

ﬁd

Initiative 3: Explore and implement the new Aotearoa
New Zealand’s Histories in the Curriculum into

schools, including the development of local stories

Inquiry Question: How can we implement the new Aotearoa New Zealand’s Histories

Curriculum in a way that enhances culturally responsive practice?

Key Actions continued

Responsible

Resources

Completed By

2. Development of a
professional implementation

Aotearoa Histories
Curriculum (released
October 2021)

Begun in T3 Connect
Week
- unpack poutama

a KahUI AST On”ne Learning Hub _ - create Shared Online
grgup o Ieat;lerls o ;thebs.(?glal Lead: Paula and other MoE platform
smepce Cl.JrrICU UI‘T_‘I 0 _UI Campbell resources as they are - learn what resources
relatlons_hlps and identify areas developed are available from
for ongoing development MoE
PLD hrs - 25
MOE - regional role
out of PD
o NZHTA - available PD .
3. Implement initiatives to Kahui AST SLANZA funding Ongoing focus
support development of ANZH Lead: Paula Mandy Ditzel - Garin | through until the
in individual schools Campbell Jenny Bennett - end of 2023
Cognitive Education
PLD hrs - 200
Kahui AST
4. Repeat visits to kura to o Aotearoa New
- Nep Zealand Histories | Term 4 2023

reflect on progress

School curriculum
leads

Poutama

Outcome: Embedded and sustained practice.
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https://www.education.govt.nz/our-work/changes-in-education/aotearoa-new-zealand-histories-in-our-national-curriculum/
https://www.education.govt.nz/our-work/changes-in-education/aotearoa-new-zealand-histories-in-our-national-curriculum/
http://www.waimeacol.org

Waimea Kahui Ako: Strategic Plan
2021-2024

Annual Plan:

Goal 2

)

ZOL

Initiative 1: Strengthen culturally responsive practices to
increase engagement and relationships/partnerships with
students, parents, whanau and hapori

Inquiry Question: How can we improve relationships between learners and
whanau, hapu, iwi, educators and others to support Maori student learning

outcomes.

Measures:

e Baseline & end point information
gathered through CRP Poutama

e Discussion of where schools are
at in their development of CRP.

Waimea Kahui Ako
Cultural Relationships &
Partnerships Poutama

Key Actions Responsible Resources Completed By
1. Using the CRP Poutama
we will gather baseline SLT within the Kahui Eﬁ'ﬂikma
information across the kahui | Ako Term 1 2022
i ) AST & WST CRP Poutama
ako to identify strengths and
areas for development.
2. Development of
professional learning group
of leaders within our Kahui E:'ﬁ' it Build on previous
of culturally responsive AST Rapua Te Ara Tika work undertaken -
tice to build MOE Sivina Jacobs revisit in 2022 due
practice to bui SLT to personnel

relationships and identify
areas for on-going
development

Tania Corbett
Jenny Bennett

changes
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https://docs.google.com/document/d/1lE-PqIf5oarX2D2cjv430GdGvwmo0kqd/edit
https://docs.google.com/document/d/1lE-PqIf5oarX2D2cjv430GdGvwmo0kqd/edit?usp=sharing&ouid=114859543703836619012&rtpof=true&sd=true
http://www.waimeacol.org
https://docs.google.com/document/d/1lE-PqIf5oarX2D2cjv430GdGvwmo0kqd/edit?usp=sharing&ouid=114859543703836619012&rtpof=true&sd=true

Waimea Kahui Ako: Strategic Plan
2021-2024

Annual Plan:

Goal 2

)

ZOL

Initiative 1: Strengthen culturally responsive practices to
increase engagement and relationships/partnerships with
students, parents, whanau and hapori

Inquiry Question: How can we improve relationships between learners and
whanau, hapu, iwi, educators and others to support Maori student learning

outcomes.

Key Actions Responsible Resources Completed By

3. Implement initiatives Ka Hikitia

developed from the baseline Ruia _

data analysis to support AST gﬁ?::\scﬁ;i Tika

development of culturally SLT , By end of 2023
. .. Tania Corbett

responsive practice in WST Jenny Bennett

individual kura and across Miranda Joass

our kahui

4. Repeat visits to kura to Kahui AST

reflect on CRP poutama
progress.

School CRP leads

End of process
information

Term 4 2023

Outcome 1:

e Te Reo Maori increase use - students, staff, parents, whanau and hapori

Outcome 2:

e Develop a kahui ako localised curriculum that develops up to 6 significant
stories related to Mana whenua

Outcome 2:

e Whanau and iwi are part of the review and planning for greater engagement in

our kura

| Saint Pauts
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http://www.waimeacol.org

